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The NPCC Board of Directors (BoD) meeting was held on December 3rd, 2014.   The following summary 
discusses NPCC’s Event Analysis Program, a topic highlighted in the President’s Report from the December 
NPCC BoD meeting. 
 
 

NPCC Event Analysis (EA) Program 
 
NPCC’s EA program works in conjunction with the NERC EA program.  NERC established an enhanced, industry-wide 
Event Analysis program based on the recognition that many bulk power system (BPS) events occur outside of the NERC-
mandated reporting requirements. These events can have varying levels of significance to the electric system, providing 
otherwise unrealized lessons learned and an opportunity for the trending of such events to identify possible reliability 
concerns.  By integrating a “bottom-up” approach to a disturbance review, NPCC and other registered entities play a key 
role in this collaborative initiative with NERC. 
 

I. Event Analysis Program Overview 

a. Goals of the EA Program 

i. Identify what transpired; 

ii. Establish the sequence of events;  

iii. Understand the essential root cause of the event; 

iv. Identify recommendations or corrective actions; and  

v. Develop, and disseminate to the industry, lessons learned so that the operational 
reliability of the bulk power system can be further enhanced. 

b.  “Bottom-Up” Process 

i. To submit an NPCC Events Analysis document, send an email to event-analysis@npcc.org; 

ii. NPCC Staff works step-by-step with the Registered Entity throughout the Event Analysis process, 
permitting the entity to assume the primary role in the initial analysis and the development of 
Lessons Learned; 

iii. NERC will identify a cause code for each event:  The purpose of cause coding is to characterize 
the causes of reportable events in a structured, measurable, and continuously improvable 
method so that the resulting information might be applied to develop actionable BPS risk 
reduction knowledge; 

iv. Entities reporting events remain anonymous:  Anonymity protects CEII data, encourages 
participation without fear, and protects locations of critical facilities, elements, and equipment; 
and 

v. After NPCC Staff reviews the event and Lessons Learned, the event may be shared regionally 
and/or continent-wide. Anonymity will be maintained throughout the process and knowledge 
sharing. 



 

 

c. Regional Insights on Lessons Learned 

i. Review of the Lessons Learned has increased general awareness of NPCC Task Forces 
and Working Groups of issues that may not have been intuitively obvious; 

ii. Lessons Learned provide different perspectives on how issues are dealt with in the 
Northeast versus the rest of the continent; and 

iii. By sharing experiences, entities can help one another prevent similar detrimental 
events. 

II. 2014 Event Analysis Program  

a. 2014 Statistics  

i. As of December 3, 2014, NPCC has reviewed a total of seventy-nine (79) system events, 
which resulted in the submission of forty (40) Event Reports to NERC; 

ii. Seven (7) opportunities for Lessons Learned were identified and submitted for industry-
wide posting; and  

iii. There were no Category 4 or 5 events (most severe) reported by NPCC registered 
entities this year.  

b. Event Analysis (EA) Information Sharing 

i. EA Information Sharing is a new tool provided by NPCC to allow for the sharing of 
reliability-related confidential information; 

ii. The tool allows for entity-to-entity secure transfer of information; and 

iii. The entity who experienced the event determines with whom to share the event details 
and what information to share. 

c. Event Analysis Program Review 

i. Although the reviews to date have not discovered any gaps in NPCC Criteria that need 
to be addressed, the reviews have raised the consciousness of NPCC Task Forces and 
aim to do the same for all that read the reviews; 

ii. In an attempt to make Lessons Learned insights more readily available, NPCC will post 
this valuable information, as well as reviews from Task Force SMEs, on NPCC’s newly 
revamped Events Analysis page; and 

iii. NPCC continues to champion the EA process at NERC’s Event Analysis Subcommittee 
(EAS) and its Trending Working Group (TWG) meetings in an effort to encourage all 
regions to implement a similar approach of sharing technical reviews of EA Lessons 
Learned, thereby increasing the reliability of the system. 

 
Note: One can find NPCC’s Event Analysis Program web-page by logging onto the NPCC website, clicking on 
the Operations tab and then going to the Events Analysis Section on the left-hand side of the page. 
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